Stourmouth Parish Council
Minutes of the Stourmouth Cemetery Committee held on 22nd March 2021
Attendees - Chair: Cllr. Bligh. Members: Cllrs Jeffrie, Church.  Cllr Coleman (minutes) 
The minutes of the last meeting were approved.

1 Cemetery Management
· MEMORIAL GARDEN PLOTS – After some discussion it was proposed that plots would be        90 x100cm, tablets only with integral flower holders if desired.  The numbering using circular discs in silver with black lettering should go ahead, it was suggested that the boundary between plots should be marked with a grove. Proposed Cllr. Coleman.  Seconded Cllr. Church.  ALL AGREED.  The regulations need to be updated.  Action CLERK
· REVISED/REFORMATTED FEES – After a short discussion it was proposed to adopt by Cllr. Church and Seconded by Cllr. Jeffrie.  ALL AGREED
2 Maintenance
· Review of cemetery maintenance. No Discussion.
3 Health & Safety
· Health and safety processes. Cllrs. Jeffrie and Bligh to undertake Safety checks on 7th April.
4 Memorials
· Approval of the format and content of proposed memorials. No Discussion
5 Capacity
· To review the capacity of the cemetery. Cllr. Coleman raised the issue of the relocation of remains when gravediggers discover them.  It was decided to allocate an area for the relocation of the unknown remains.  Action CLERK
6 Improvements
· LYTCHGATE – Roof and ironmongery. The roof is almost finished and the ironmongery details resent to Ross Would.
· CLEMATIS FOR THE PERGOLA – The clerk has purchased these and will arrange the planting after delivery. 
· NOTICEBOARD – It was agreed to apply to KCC for a Members Grant in May after the Elections.
· HEDGING – It was decided to take the advice given and plan for hedging at the end of the year. The clerk is obtaining a quote to determine the budget required.  This cost to be included in the Grant application.
· FENCING ADJACENT TO FIELD – Mr Bligh will provide the fencing and his charges will be for labour and estimated to be within budget.
· GRASS SEED – Cllr. Bligh has agreed to approach Mr Whitehead. Action CLLR. BLIGH
· GREEN WASTE FACILITY – Stripy lawns to be approached to see if they can take away green waste when they do the cemetery mowing.  A suitable location needs to be found.  Action CLLRS. BLIGH/JEFFRIE
· BOUNDARY (CHURCH SIDE) – There was some discussion on providing hedging and a gate on the boundary to the footpath and Mr. Whitehead’s land, whilst it was felt to be a good idea this could not move forward until there is a discussion with Mr. Whitehead.  Action. CLLR. BLIGH
· The latest finance summary will be circulated.
7 Other Business  
· It was decided not to have a Cemetery Committee but to have a separate Council meeting for Cemetery matters only.
· MEMORIAL BENCHES - There was some discussion on memorial benches and it was decided that with the two already in place there is no room at this time.
· PLANTING DAY – There was some discussion about engaging the community to provide and plant shrubs in the gaps in the boundary.  There needs to be a clear plan and it must be co-ordinated by Cllr. Bligh.


DATE OF THE NEXT MEETING TO BE ADVISED.


SIGNED…………………………………………………DATE………………………………..
Cllr. S. Bligh
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